
MINUTES

Dissolution Meeting • Juniper House Co-operative • 16/01/2020 

30A Juniper House • 7.30pm 
Present 
Aftab Hussain, Wendy Wade, Jackie Wilford (vice chair), George Stables, Claire Palmer, Colleen 

Williams, Tim Burrow (secretary), Paul Hood, Coralie Allison, Cherrie Stevens, Peter Marchetti, Ali 

Jayne, Rob Kenyon (treasurer). LBS: Martin Kovats. Richard Amoah.

Proxies accepted by the meeting: Owen Wilbury for Nicola Hayward (44). Jerome Godfrey for Mina 

Mileva (49). Taye Yusuff for Kolawole Yusuff (8).

1. Apologies. Lloyd Trott (chair). Meeting chaired by Jackie Wilford 

2. Distribution and inspection of Instrument of Dissolution. 
Copies of the Instrument, and related documents, were distributed for inspection. 

The treasurer gave a brief summary of the implications of Dissolution, stressing that any funds 

passed on to Juniper TRA could only be used for the general benefit of the community. And also  

pointing out that the task of running two organisations at once was unsustainable.

2. Discussion. 
Q) to Richard Amoah (LBS). Would it be possible for Juniper Coop to write a cheque to Juniper 

TRA as soon as the Dissolution Proposal was passed tonight? 

A) Yes, with the proviso that the TRA might not qualify to its annual grant if it is deemed its 

reserves are too large.

3. Proposal.

'Following the termination of the Management Agreement with Southwark Council  in 2015, 

we resolve to dissolve the Coop following the disposal of all its assets.

We agree to transfer all the remaining assets of the Coop to the Juniper House TRA, with the 

proviso that the TRA only uses these funds to meet the Coop and TRA’s agreed objectives in 

interest of the Juniper community.'

Following the transfer of its assets, the Coop’s Management Committee will initiate the 

formal dissolution of the Coop with the Financial Conduct Authority.'

Proposed. Aftab Hussain. Seconded: Tim Burrow. Passed Unanimously.

4. Other Business. The Instrument was signed by all members present. The remaining 

permissions required to be collected door-to-door. Tim and Coralie volunteered to assist. 

Identification distributed on sealed Juniper Coop notepaper. 

75% of membership permission required. 

There were various expressions of regret that a 40 year era was ended, given the role Juniper 

House Co-operative played in extending the life of Juniper House, and in providing an example 

of grass roots community action.

5. Next meeting. TBA if required.



MINUTES
JUNIPER COOPERATIVE ANNUAL GENERAL MEETING 

17/10/2019. Flat 30A. 7.30pm
Members Present. 

Coralie Allison (16). Tim Burrow secretary - (13). Rob Kenyon - treasurer (32). Jackie Wilford – vice chair (14). Lloyd 
Trott – chair (46). Aftab Hussain (70) Cherrie Stephens (39). Others. Louis Rotsos (LBS)

1. Apologies. No apologies were recorded

2. Approval of minutes of the last AGM. The minutes of the last AGM were approved unanimously

3. Presentation of the accounts 2018/2019 
Rob Kenyon presented the accounts for 2018/19
Accounts were presented as at July meeting.
Surplus fund  Brought forward  Added Expended   Carried forward
General Surplus fund  £29,095   £959   - £30,054
            £30,054 
“This meeting approves the accounts for 2018/19 as a true record of the Juniper House Cooperative finances.” 
proposed: Rob Kenyon. Seconded Tim Burrow. Passed unanimously.

4. Annual reports 
Treasurers report. The bank are charging the Cooperative £5 per inbound payment. We are looking into the possibility 
of transferring our remaining funds to LBS in the first instance and they issue them back to us in grants.

Greg Robbins is to be engaged in order to advise on how to shut down the Coop.

There was minimal activity for Juniper House Cooperative whilst the group continues to look for a way to wind down 
the Cooperative and transfer the funds to the TRA.

5. Resignation/election of officers 
The officers for 2018/2019 stood down from their positions and Louis Rotsos of LBS chaired the meeting for the elec-
tion of officers 2019/2020. The following elections were made:

Chair:   Lloyd Trott.   Prop. Jackie Wilford.  Seconded Tim Burrow.      Passed Unanimously. 
Secretary:  Tim Burrow  Prop. Jackie Wilford Seconded. Aftab Hussain.   Passed Unanimously 
Treasurer:  Rob Kenyon  Prop. Tim Burrow. Seconded. Jackie Wilford.  Passed Unanimously 
Vice Chair:  Jackie Wilford.   Prop. Rob Kenyon Seconded Lloyd Trott.      Passed Unanimously. 
Lloyd resumed the Chair.

6. Appointment of auditors 
~Proposal: 
‘This meeting authorises the engagement of CWA Tax (Bromley) as accountants for Juniper House Coperative Ltd for 
the forthcoming financial year. ‘ 
 Proposed: Rob Kenyon. Seconded Jackie Wilford. Passed Unanimously.

7. Changes to membership. 
Less. Kyrsten and Claire Dunham-Phillips. Official membership now at 70. But in practice we do not know how many 
have left permanently. The resident figure is likely to be much lower.

8. Any other business 
Aftab asked what the plans were for flat 30a. Rob sugested that a community building toward the rear of the games 
court is now feasible given the LBS policy-shift which has excluded existing structures from support, and effectively 
ruled out spending the co-op reserve on a block solar project.. 
The TRA is continuing to appeal to LBS to renovate 30a as there is an offer of free fibre optic from Hyperoptic. This 
room could then be used be a community resource with internet provision.

9. Date of next meeting. TBA. 
A meeting with Greg Robbins is to take place on the 7th or 14th November.



MEMBERS PRESENT 
Coralie Allison, Rob Kenyon, Lloyd Trott. Jackie Wilford. Aftab Hussain. Cherrie Stephens. 

As a reconvened meeting of an inquorate AGM (18/09/2019) this meeting formed a quorum.

1) Apologies. Tim Burrow, who submitted his permission to be elected Secretary in his absence. (Minutes recorded by Treasurer.)

2) Approval of Minutes of the Last AGM. 
Minutes approved.

3) Presentation of the Accounts 2017/18 

The Accounts for the year were distributed and approved.

4) Finance Report. 
Juniper House Co-operative Limited Income and Expenditure Account 

Year ended 31 March 2018

Expenditures 

Audit and accountancy fees  £    834 

General expenses   £ 1,383 

Bank charges   £    112  

    £ 2,329

Net assets  2018   £29,167 

CWA Tax (Bromley) were appointed for a further year.

5) Election of Officers. The previous officers stood down and nominations were tabled. 

(Toby Flat 13 temporarily assumed the chair as a non-member)  

Chair. Lloyd Trott. Proposed Rob Kenyon, seconded Jackie Wilford. Passed unanimously. 

Vice Chair. Jackie Wilford. Proposed Aftab Hussain, seconded Rob Kenyon. Passed unanimously 

Secretary. Tim Burrow. Proposed Rob Kenyon, seconded Jackie Wilford. Passed unanimously 

Treasurer. Rob Kenyon. Proposed Jackie Wilford, seconded Lloyd Trott. Passed unanimously

6. Report 1. Transference of Engagements Proposals 

Proposal: 'In accordance with the resolution passed at the AGM of 19/10/2017, this meeting authorises the signatories to issue a 
cheque to the account of Juniper House Tenants & Residents Association for the remaining balance of the Juniper House Co-
operative Ltd account, minus a contingency fund of £300 to cover remaining obligations (eg Financial Conduct Authority annual 
fee) for the sole purpose of financing the Solar PV Project now in development.  
Or should that not be possible, to finance a similar community project of equal benefit to all residents of Juniper House, approved 
by General Meeting of Juniper TRA in cooperation with London Borough of Southwark.'  
Proposed Rob Kenyon, seconded Jackie Wilford. Passed Unanimously

The meeting was informed that Juniper TRA was not eligible to recieve or inherit the coop's assets in full.  

LBS is an eligible agent under the legislation, but would have to use the funds for the purpose intended, which is why the Solar 

Project exists. This proposal is to authorise and define the future disposal of the Coop's assetts without undue inconvenience. 

7. Report 2. Termination of Society. 
Proposal: 'In accordance with the resolution passed at the AGM of 19/10/2017, this meeting authorises the officers of the Society 
to complete the relevant documents required to terminate Juniper House Co-operative Ltd, and to dispose of any remaining assets 
to Juniper House Tenants and Residents Association.' 
Proposed Rob Kenyon. Seconded Jackie Wilford. Passed unanimously.

8) Any Other Business 

The Solar Project progresses well. Southwark have adopted a policy commitment to back community-led sustainable energy 

projects, and have organised a round table discussion for December involving all interested groups and agencies.

9) Next meeting. TBA

Minutes.  
of RECONVENED Juniper House Cooperative Annual General Meeting

09/10/2018 • 7.30pm• Flat 30A. Juniper House



Minutes for Approval 
Reconvened Juniper House Cooperative AGM • 19th October 2017

MEMBERS PRESENT 
Tim Burrow, Kirsten Dunham, Rob Kenyon, Lloyd Trott, Jackie Wilford.

1. Approval of Minutes. Last years AGM minutes were put forward for approval by Tim Burrow, seconded 
by Rob Kenyon and passed by the three members present at both meetings.

2. Presentation And Approval of Accounts 2016/17 
Rob Kenyon presented the last year’s accounts. These showed a closing balance ('Surplus Fund') of 
£29,464.  
Accountancy fees, FCA fees and a previously unresolved PAYE issue were significant deductions from the 
account this year, plus a £200 grant to the TRA to assist with start up costs before the grant from London 
Borough of Southwark was received.  
Jackie Wilford proposed a motion to approve the accounts, this was seconded by Lloyd Trott and passed 
unanimously.

3. Election of Officers 
Lloyd Trott was nominated for the position of Chair by Kirsten Dunham, seconded by Rob Kenyon. Passed 
unanimously. 
Jackie Wilford was nominated for the position of Vice- Chair by Rob Kenyon. seconded by Kirsten Dunham. 
Passed unanimously. 
Tim Burrow was nominated for the position of Secretary by Jackie Wilford, seconded by Kirsten Dunham. 
Passed unanimously. 
Rob Kenyon was nominated for the position of Treasurer by Kirsten Dunham, seconded by Jackie Wilford. 
Passed unanimously.

4. Appointment of auditors.  
CWA Tax (Bromley) were appointed for a further year.

5. Reports 
Rob Kenyon updated the group with progress towards agreeing a solar panel installation with London 
Borough of Southwark. There are still some obstacles to overcome. LBS will only make arrangements with 
the TRA and this body needs to be re-confirmed with a successful AGM. Recent attempts to hold an AGM 
have been unsuccessful due insufficient attendance. The Cooperative funds can only be spent on projects 
that benefit all members. The main benefit of the solar project will be to reduce communal electricity use 
and this is not paid for in the same way by leaseholders and tenants.

6. Proposals.  
The Cooperative passed a motion to fund the solar project if the issue about benefits being for all the 
members can be resolved. 
a) 'This meeting agrees to endorse the initiative by Juniper House TRA to install Solar PV Systems 
to power communal lighting circuits.' 
Proposed Secretary. Seconded: Treasurer. Passed Unanimously.

A further motion was passed that any remaining funds in the Cooperative will be transferred to the TRA as 
soon as practicable. 
b) 'Subject to approval by the Financial Conduct Authority, to transfer all available remaining assets 
of Juniper House Cooperative to the account of Juniper House Tenants & Residents Association. 
With the provision that this sum be used to fund projects properly costed and approved in 
agreement with London Borough of Southwark for the common benefit of residents of Juniper 
House.' 
Proposed Treasurer. Seconded: Secretary. Passed Unanimously.

 A final motion was passed to formally dissolve the Coop as soon as practicable. 
c. The meeting authorises the officers of the Coop to investigate the process of formally dissolving 
the society after assets are transferred to Juniper TRA. Final decision to be taken by Special 
General Meeting. 
Proposed Vice-Chair. Seconded: Secretary. Passed Unanimously.

7) Next Meeting TBA



Minutes 
Juniper House Cooperative 2016 AGM 

(reconvened from December ‘16) 
7th February 2017

Present: Tim Burrow, Ali Jayne, Coralie Allison, Lloyd Trott, Rob Kenyon

1. Apologies. Apologies received from Kirsten Dunham, Claire Phillips and Jackie Wilford
2. Matters arising
There were no outstanding actions from 2015-16.
A decision was taken to continue with CW Accounting for the present – the accounts are still not straight-
forward so the bill may still be sizeable.
3. Presentation of the Accounts
Main cause of delay and complication with moving accountant is that the mutual society annual returns had 
not been done since 2014 and therefore cumulative bill had been amassing based on assets that we no longer 
had. These returns have now been done retrospectively but the Cooperative is now waiting for a response 
from the FSA.
The Cooperative account has £28,000 remaining.
4. Other financial matters
PAYE for the TMO worker paperwork has been overlooked and is not up to date. Accountant raised recent-
ly and is now seeking to clarify matters with the HMRC. Worker was a TMO employee not Juniper House 
Cooperative and therefore there should have been better oversight from London Borough of Southwark.
There was a discussion about the merits of the cooperative transferring the remaining reserve to the TRA in 
order to reduce the administration requirements and avoid having to pay for two sets of accountancy fees. 
Question remains about funding and supporting services eligibility if this route is taken.
5. Election of officers
Officers were elected to the following positions:
Lloyd Trott was elected to Chair.
Coralie Allison was elected to Vice Chair.
Rob Kenyon was elected to Treasurer.
Tim Burrow was elected to Secretary.
6. Any Other Business.
7. Date of Next AGM. 
To be set by secretary

Juniper Co-operative Special Meeting 7/6/2016 
8.pm. Brimtonroy Tenants Hall. Culmore Road. 

Held in sequence with TRA meeting on same night.

1. Members Present.  
Karl Bolingbroke, Rob Kenyon (treasurer) Lloyd Trott (chair),  Jackie Wilford, Claire Palmer.

2. Proposal.  
'This meeting approves the remission of £200 to Juniper House Tenants & Residents Association for initial 
office expenses, and initial garden Group expenses for the forthcoming planting season, including seeds, 
tools, plants and peripherals to the value of £100.  All expediture to be itemised and presented to TRA meet-
ings for approval.

3. Any other Business. 
Frankie Allum was nominated for membership of the Co-op. 
Proposed Rob Kenyon. Seconded Jackie Wilford.  Unanimous.

4. Date of next meeting. To co-incide with future spending requirements of the TRA, or the AGM, which-
ever the sooner.



Minutes 
Juniper House Cooperative AGM 7th December 2015

Present 
Tim Burrow 13. Karl Bolingbroke 19. Kirsten Dunham 60. Ali Jayne 61. Rob Kenyon 32. Lloyd Trott 

46. J. Wilford 14.

The meeting reconvened after the AGM planned for 17th November 2015, which had 
been inquorate. Minutes taken by Tim Burrow.

1)     Apologies 
 Coralie Allison, Claire Dunham-Phillips

2) Minutes of the Last AGM  
Agreed: The minutes were confirmed as accurate and approved

3) Presentation of the Accounts  
 Copies of the accounts have been made available to members electronically and hard 
copies were made available at the meeting. 
The treasurer explained that there have been some administrative difficulties transferring 
final settlement to LB Southwark. Once this has been completed the account will hold 
£28,000. 
Agreed: The accounts were approved and signed.

4) Appointment of Auditors 
The accounts will be more straightforward in future years as there will be minimal 
transactions happening. 
Agreed: CW Accounting will be retained for the next set of accounts.

5) Update on the Relationship Between JHC and Juniper House Tenants and Residents 
Association. 
The JHC has funds remaining in its account but no real way to spend it. The TRA has 
the same aims as the JHC. It follows that the TRA will be a good vehicle to spend funds 
remaining in the JHC account. 
There was a discussion about the merits of the different ways in which this can be 
achieved in practice. The most workable solution is to have the two entities continue to 
exist side by side. 
The TRA will have to propose detailed projects with costs. The JHC will be vote on whether 
to approve the proposal or not.

6) Future Governance. Proposals for action. 
The JHC accounts will continue to incur FSA and accountant fees. 
Agreed: It was agreed to retain Julian Adams as bookkeeper until the end of the financial 
year to oversee the final transfer of funds to  LB Southwark.

7) Election of Officers
Lloyd Trott was elected as Chair. Tim Burrow was elected as Secretary. Rob Kenyon is to 
continue as Treasurer.

8) Date of Next Meeting 
The next meeting will be Thursday 31st March 2016



1. New circumstances and general update.  
Juniper requires a new accountant, more appropriate to our new status. Nick Cattermole and Jaki Wilford 
offered to consult their own accountants for quotes. On arrival, Greg referred back to the available 
Southwark Group of Tents Organisations advice.  
Jaki and Rob are new cheque signatories. Fay Roberts also agreed to become a third. [action Rob K]. Four 
signatories is customary.

2. Future of the block. 
• Some residents had serious concerns about LBS intentions for Juniper House, given their record of 
sometimes preferring demolition to renovation, and the general pressures of the housing market. Genuine 
clarification from LBS was felt necessary.

• Residents also thought it important that in future, the level of individual involvement should be 
sustainable, that people should know what they were getting involved in and be able to participate on 
their own terms, and in areas which best shared their interests and skills.

• It was felt that the primary role of any residents organisation should be to work to hold LBS to its 
agreement on all counts. But it was also felt that it should also try to encourage a contact and co-
operation between residents, and enable residents to use their imaginations and creativity for the 
communal benefit. Thereby helping create the level of involvement needed to fulfil the primary role.

• Karl, Tim, Jaki and Faye agreed to help distribute information and to talk to residents about whether they 
would like to share their experiences, and work with others. All volunteers welcome.

3. Change of title and status.  
The meeting was informed by Julian that there was no administrative need to change status unless 
advised by accountant. We may, though, like to consider a shift of image or identity. 
The possibility was again raised of becoming a fully-fledged Tenants & Residents Association, but this was 
felt to be impractical at this stage.

4. Proposals for action, and use of Juniper Surplus 
Specific attention was drawn to the urgent action required on the roof. After some discussion a proposal 
was agreed to the following effect:

That a  Repair Action Meeting be held  in the 3rd week of January for all residents to report concerns 
over repairs, and to begin efforts to improve overall service. 
Date to be confirmed after consultation with LBS officials and councillors.

• The idea was also raised of establishing a permanent core group which could act with the authority of 
the Residents in dealing with LBS officers; to provide constant monitoring of all maintenance issues; and to 
help get domestic repairs done faster and to a higher standard.

5. Membership drive.  
Saffi Koroma, Uvi Orogumu and Tim Burrows were accepted as members. Subscriptions paid to Julian with 
authorised documentation.

Any Other Business 
• Opinions were expressed over possible ways of preventing anti-social behaviour on the block, and its 
causes. Future discussion between residents and LBS are clearly indicated, with a view to emphasising the 
residents' responsibiities under the Tenancy/Leaseholder Agreement. 
• Security concerns were raised in the light of recent break-ins and reports of drug paraphernalia on 
staircases. These issues clearly highlight why Juniper needs to liaise more closely and collectively with LBS 
and other bodies 
• SUSTRAN were suggested as a source of funding for cycle storage. Which raised the issue of fundraising 
in general. A dedicated group might be possible, and definitely desirable.

6. Date of Next Meeting.  
Repairs Action Group for late January to be announced as soon as possible. The meeting was advised by 
Julian that an Annual General Meeting was not urgently required.

Minutes 
General Meeting of Juniper House Co-operative Ltd. Brimmington Tenants' Hall. 7.30pm 

4/12/2014.  

Present
Julian Adams (book keeper), Coralie Allison, Karl Bolingbroke, Tim Burrow, Nick Cattermole (chair), Kirsten Dunham, 

Maureen Ismay 
Rob Kenyon (treasurer), Saffi Koroma, Uvi Orogumu, Greg Robbins ('We Support Housing'), Fay Roberts, Jaki Wilford. 

Apologies: Sirena Simon, Minnie, Doris. 



The meeting reconvened after the AGM planned for 24th March 2014, which had been inquorate. As sufficient members for a quorum had not 
arrived by 7:30pm, those members present, in accordance with the rules of Juniper HC, were deemed to constitute a quorum.
1) Election of Chair for the Meeting 
As no member of the co-op wished to chair the meeting, it was agreed that the meeting would be chaired by Greg Robbins.
2) Welcome and Apologies 
The chair welcomed members to the AGM.  
The chair explained the causes of the delay in holding an AGM which centred largely on the production of the accounts. Members noted that 
Rob Kenyon was not a member of the co-operative and discussed whether he would make a useful member of the co-op in the future and 
would support the aims of the co-op and the wishes of the community. Agreed: Rob Kenyon paid his £1 and was accepted into membership of 
Juniper House Co-operative.
3) Minutes of the Last AGM (presented to the SGM on 30/10/13) 
The meeting noted the amendments made to the minutes which had been approved and signed at the SGM on 30th October 2013, the date 
that had been originally planned for the AGM.
4) Presentation of the Accounts  
Copies of the accounts had been available to members electronically, were tabled and also presented on a projector. The book keeper presented 
the key points, including the corrections that had been made to the designation of surpluses and provisions. Agreed: The audited accounts were 
approved. 
5) Appointment of Auditors 
It had previously been agreed to seek quotes from alternative auditors and in future to seek independent examination of books rather than a full 
audit, which will save thousands of pounds each year.  
Agreed: This approach was endorsed and alternative quotes for a reduced audit/review process will be sought. 
6) Update on the Closure of the Contract with LB Southwark 
LB Southwark have refused to discuss settling the contract until the audited accounts have been signed. This has taken a long time, but accounts 
are now ready. There are still, however, other issues which require resolution, as otherwise a contingency would need to be retained. These 
include the costs of the landlord’s electricity supply and staffing where Juniper HC continues to incur expenses on behalf of LB Southwark. 
These costs will be deducted from the final reconciliation figure with LB Southwark. There are also contracts, such as for legal and employment 
advice, that will need to be ended. A breakdown of what should be paid to the council and what should be retained by the co-operative was 
presented. 
Agreed: Greg Robbins and Julian Adams were delegated authority to liaise with LB Southwark over all aspects of ending the management 
agreement. 
Agreed: Greg Robbins was delegated authority to end contracts, including contracts of employment, to conclude the obligations under the 
management agreement with LB Southwark and any services that related to that. 
Action: Cheque signatories will sign cheques for expenses incurred on behalf of LB Southwark, including if necessary a settlement agreement. 
Action: Greg Robbins will sign the authorisations for cheques if needed.
7) Future Governance 
The meeting discussed whether they felt the needs of the community would best be addressed by an organisation run by committee or by 
general meeting. There was a feeling that a general meeting model would be more inclusive for an organisation with a diminished role and that 
members might not yet be ready to stand for election to a committee 
Agreed: Juniper House Co-op will in future be managed by General Meeting, not Committee.
8) Election: 
Some members had previously expressed a willingness to stand for office and to help the co-op through this difficult time. 
The following were elected to office: Chair: Nick Cattermole. Secretary: Paul Dixon. Treasurer: Rob Kenyon 
These three members were authorised by the AGM to sign and return the audited accounts, annual returns and associated paperwork.
9) Discussion 
The chair expressed a concern that if members of the co-operative and the wider community do not decide which direction they wish to 
go in in the future, that he would shortly be supporting the membership to vote on who the co-op’s surplus should be given to, as without 
participation the organisation would become dormant and the bank would be left with the co-op’s funds. The meeting felt, however, that 
putting such a message to the membership would not galvanise them, but rather would be a very negative message. They felt that once the 
ties to the management agreement were severed, residents would be much more positive, so there should be further chances for members to 
participate. Future meetings should also be closer to Juniper House. The meeting felt that there were three options – to close the co-op and give 
the money away, continue as a group or to spend the money on one major project that benefitted residents. 
Agreed: Rob Kenyon will call a general meeting in 2-3 months at which possibilities for the future may be discussed. The format will be 
informal.
10) Date of Next Meeting 
The next meeting will be called by Rob Kenyon, who was given authority to do so. 
The meeting closed at 8:30pm.

JUNIPER HOUSE CO-OPERATIVE LTD
Minutes of the Annual General Meeting  Held at Brimmington TRA Hall

Reconvened on Monday 31st March 2014 at 7pm
Present: Kirsten Dunham, Rob Kenyon, John Carty.

In Attendance: Greg Robbins (Chair), Julian Adams (Book keeper), Sue Enfield
Apologies: Jackie Sleaford


